ABSTRACT
INTRODUCTION
PT Metra Digital Media (MD Media) is a subsidiary of PT. Telkom Metra, which was formed to manage advertising's business portfolio. PT. Elnusa establish make a product Yellow Pages which on June 20, 1980 officially as the owner of the publisher of the company owned by Telkom with the product name of BPT (Telephone Directory Book) and 2015 the company has to transform its portfolio into a portfolio of agencies, directories and integrated digital media. Business transformation is to make fundamental strategic changes to overcome the shift in the market environment (Dirgantoro, 2002) . Business transformation has been attempted to be carried out carefully by considering the steps to be taken in order to achieve the desired objectives. Bak'O., 2016 that the important things to be considered in business transformation are focus on benefits, teamwork building, sustainability and developing work skills Moran et al., 2000 that human resources is the most important subject in organizational to change efforts. The business transformation strategy must be start from change of paradigm of employees or human resources first, to know the potential of teamwork, to know the market position of our product and to control the product development in the future. The fundamental change of business today in the millennium era to the revolutionary age of the 4.0 industry is change of the digital transformation. Stolterman et al., 2004 that the effects of digitalization require society to care for the system made by the technology world, its development will help people to work faster, wider and more accurate. DOOH (Digital Out Of Home) which is subpart of IDM (Integrated Digital Media) product owned by PT. Metra Digital Media and DOOH (Digital Out Of Home) is a superior product in the form of advertising infrastructure. Considerations that need to be improved include the suitability of DOOH size and location is very important factor to get achievement of good visibility and accuracy in reaching the target audience, therefore need to review the design and location of existing DOOH, besides it also evaluates the quality of lighting, the price offered and the advertisement. Flaherty, 1996 mentions there are five things that must be done the company to get maximal income operational in restructuring, lowered operasinal cost, improved quality, continuous innovation and new product development, therefore this research to determine the effectiveness of business transformation strategy in PT Metra Digital Media as well as to know the difference of increase of company earnings on DOOH product (Digital Out Of Home) before and after the implementation of business transformation strategy.
METHODS
The research begins by identifying a group of case subjects following business transformation and control subjects of companies willing to follow business transformation (DOOH advertisement). this research compared factor occurrences in the case group with the control group (Budiharto, 2008) . The sample cases in this research are 22 customer companies that have not followed the business transformation process, which is advertised through the directory and control samples in this research and 22 customer companies that have been following the business transformation process are advertising through DOOH (Digital Out Of Home). The variables of this research are products, payment patterns, delivery patterns, sales service and popularity. The dependent variable that will be used as a benchmark in viewing the success of this business transformation process is the change in corporate income. Research data collection tool in the form of closed questionnaires and documentation used to see the number of purchases or transactions of companies that are revenue for the company under study. Data analysis using different Independent-Samples T-Test). The statistical measures used are Odds Ratio (OR) and 95% CI(Confidence Interval)
RESULT AND DISCUSSION
The results of this research will present two main discussion about the effectiveness of business transformation strategy implementation and, hypothesis that there is difference of increase of company earnings on DOOH product (Digital Out Of Home) in PT Metra Digital Media before and after application of business transformation strategy. The product indicator is very important because the value of OR = 6.17 (95% CI 0.315 < OR <132.73) means DOOH product is more effective and is selected 6.17 times higher by consumers as a form of business transformation, indicator of payment method is very meaningful because the value of OR = 2.10 (95% CI 0.176 <OR <25.010) means DOOH product is more effective and chosen 2.10 times higher by consumer as a form of business transformation, correlation with delivery period, indicator of delivery period is not significant because the value of OR = 1.21 (95% CI 0.359 <OR <4,084) means directory product more effective and selected equal to 1.21 times higher by consumers as being resisting business transformation.
Service and sales indicators are also significant because the value of OR = 6.50 (95% CI 1.640 <OR <25,759) means DOOH products are more effective and selected 6.50 times higher by consumers as a form of business transformation, and popularity Indicator is not significant because the value of OR = 0.83 (95% CI 0.255 <OR <2.724) means Directory products are more effective and selected by 0.83 times higher by consumers as those that resist business transformation. 
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Tabel 3. Independent Samples Test Results
The test result is obtained p = 0,016 (sig <0,05) this assumption shows that the research hypothesis H1 accepted and reject H0, there is difference to increase of company earnings in product DOOH (Digital Out Of Home) at PT Metra Digital Media before and after application business transformation strategy.
CONCLUSION
Based on data analysis, the research entitled Increasing Revenue Company On Products DOOH (Digital Out Of Home) at PT. Metra Digital Media can be summarized as follows:
1. Effectiveness of the implementation of business transformation strategy applies to product indicator, method of payment, service and sales because the OR value is higher in the company that choose DOOH while the ineffective one is chosen is the indicator of the period of viewing and the popularity 2. There is a difference between increase of company's revenue on DOOH product at PT Metra Digital Media before and after the implementation of business transformation strategy proved by p = 0,016 (sig <0,05) 
